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Topical analysis of Illegal Dumping Kit Stream 1: People At Home
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The 3 Essential Program Elements

Within the planning process stage 
called	‘The	Project’	lie	the	three	
components linked together with  

an	objective.	

The most effective behaviour change programs
incorporate a mix of these essential elements:

• Education: engaging the audience and providing 
information and knowledge

• Infrastructure: providing the tools to make it easy 
and convenient for people to do the right thing

• Enforcement: penalising offenders to reinforce the 
message

Developing the best program for your needs is context
specific and requires a solid understanding of the 
issue. Good research, undertaken in the initial stages of
planning, will inform this process and help you decide
which mix of education, infrastructure and enforcement
will give you the best results.		

Before beginning this stage of your program planning it 
is essential to have completed the research and Litter 
Task Force components to make your program as 
strong as possible and based on solid research and 
understandings. 

Collaborate:	those	who	will	be	
active	contributors	to	the	program

Moderately motivated to be involved and contribute 
to the planning or delivery of the program

Activities:

Advisory committee, working party, 
Participatory decision-making, 

regular meetings and  
correspondence, workshops,  

sharing resources and  
communication tools,  

partnership on capacity  
building activities 

Participatory decision-making, 
regular meetings and  

correspondence, workshops,  
sharing resources and  
communication tools,  

partnership on capacity  
building activities 

partnership on capacity  

Working Group: core advocates
Committed, passionate, energetic. Every-day 
working group. Can involve internal and external 
stakeholders

Activities:

Workshops, focus groups, working group 
meetings, surveys, structured consultation and 
feedback activities, public meetings 

Inform: those  
who need to know  
about	the	program

Don’t get involved, but will complain if a 
negative outcome occurs, or too busy and 

focussed on other issues, end-users
of the program 

Activities:

Website, capacity building kits and 
workshops, newsletters, advertisements, 
awareness campaigns, mail outs, emails,  

information sessions

Consult: those who provide key information
Want to stay in touch with the issue, the ‘gatekeepers,’ 
those whom you will require information or approval from

Working 
Group

Collaborate

Consult

Inform




